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Rolling out AI through smart 
city pilots - the role of local
government
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1. What is smart mobility?
2. Governing the development

of smart mobility
• Experimental governance and 

smart city pilots

3. Public values?



What is ‘Smart Mobility’? 

• New user-generated and user-
centred information (real-time 
data).
• ”Intelligent” infrastructure derives 

operational information from 
users and provides feedback in 
real-time.
• Plat forms potentially create new 

forms of actors and services.



Behavioural changes?

• From stops/stations to “seamless 
mobility” - technology creates a 
perfect, continuous flow.
• Platforms and apps can provide more 

"tailored" and personalized types of 
transportation.
• From ownership to “usership” or 

access rights (shared).



The organizational landscape of smart 
mobility in Sweden





Networks and partnerships with
a multitude of actors… The 
context of smart city 
experiments!



Smart city (mobility) experiments and pilots



Pilots and testbeds
• National and EU-led innovation 

policies (competitiveness, growth, 
sustainability)
• Beyond ”business as usual”
• Action space and autonomy to test 

innovations in real time
• “Scale up and travel”
• Local public actors central…
• …temporary, collaborative and 

positioned ‘outside’ the 
“institutional constraints” of 
municipal activities. 

Sydsvenskan.se



Why are cities involved in these processes?





“The traffic will decrease in the 
city centres. Instead of one 
person driving and then parking 
their car, autonomous vehicles 
will pick people up at nodes and 
take them to their destinations.
The broad streets we have today 
will not be necessary.”

Images from Drive Sweden 
https://www.youtube.com/watch?v=WmYsWYDQxuI

Autonomous cars: shared mobility and green spaces
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On governing towards public values

• [T]he role of governance in addressing profound socio-technical
transitions is to be “purposive”, that is to develop a set of normative 
goals for the wider outcomes of the transition… 
• …that the resources of the governing organisations will be deployed

to secure (Docherty et al 2018).
• What is a ”institutional contraint”?
• How good are public actors in doing this?



”Public actors have a special 
role to play as a guarantor of
public values” (Bryson m.fl 2014). 

Public values:
accessability, 
sustainability & equity!

Public norms… What
about transparency, 
accountability and 

Inclusion in decision-
making?



Thank you for your attention!


