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Source: https://www.euractiv.com/section/tech/news/
zuckerberg-calls-on-us-to-defend-tech-companies-against-european-censorship/



Source: https://corporateeurope.org/en/2025/01/bias-baked



Source: Andrew L. Russell, Open Standards and the Digital Age, 2014, p. 16

“Standardization is a social process by which humans come to 
take things for granted. Through standardization, inventions 
become commonplace, novelties become mundane, and the 

local becomes universal. It is a historical and therefore 
contested process whose success depends upon the 

obfuscation of its founding conflicts and contingencies. 
Successful standards, if they are noticed at all, simply appear as 

authoritative, objective, uncontroversial, and natural.”



What are standards and how do they work?

● long history as a form of ‘industrial self-governance’
● de facto, de jure and voluntary (consensus) standards (Russell, 2014)
● design, terminological, performance and procedural (Timmermans & 

Berg, 2003)
● standards developing organisations (SDOs) harmonise and co-

ordinate standards development at different scales
● historical changes in voluntary standards (Yates & Murphy, 2019)

– a traditional focus on morphological parameters and properties
– moved towards the standardisation of organisational and business 

practice since the 1990s
● voluntary standards are developed through expert elicitation and 

participation
– which creates obstacles for access and the potential for interference
– these play out through working groups and national mirror committees



Source: https://publications.jrc.ec.europa.eu/repository/handle/JRC139430



Harmonised standards within the AI Act

● “Normative flexibility” risks unpredictable law and pushes normative 
decisions to the future and other arenas (Larsson, Hildén, Söderlund, 
forthcoming)

● Fundamental rights as standardised product safety is new, and raises 
important questions (Gornet & Maxwell, 2024)

● the role of harmonised standards, CE-marking, conformity assessment to 
comply with the Act

● CEN/CENELEC given the mandate and tasked to meet ten standardisation 
deliverables, including:
– Risk Management
– Transparency
– Human Oversight
– Conformity Assessment

● JTC 21 was established to meet this mandate
– composed of five working groups
– 11 published standards, 32 in progress



Source: https://www.linkedin.com/posts/sebastianhallensleben_
status-dashboard-jtc21-european-ai-standardisation-activity-7235665875112988673-xfEH



Source: https://corporateeurope.org/en/2025/01/bias-baked



The Corporate Europe Observatory report

● independent research report published January 2025
● based on expert interviews, and document and social 

media analysis 
● claims that the high involvement of technology 

companies in the development of harmonised standards 
risks undermining the AI Act

● identify five tactics by which this is being done, most 
notably
– stacking working groups with consultants
– influencing national delegations to CEN/CENELEC

● our experience at Swedish Standards does not support 
(but neither does it disprove) these claims



Source: https://corporateeurope.org/en/2025/01/bias-baked



Source: https://corporateeurope.org/en/2025/01/bias-baked



So, who decides what’s trustworthy?

● large technology companies are engaged in both direct 
opposition to and also subtle shaping of EU law
– both appear to be true
– and not necessarily in contradiction

● but private and corporate involvement in standards 
development is driven by a composite of interests
– some will seek to undermine
– others to create or find competitive advantage
– still others to pursue higher ethical and social objectives

● standards emerge through conflict and compromises 
between of these interests
– while certainly political, they do not inevitably champion a single, 

unified cause



Getting involved in standards development

● there is the need for greater pluralism in AI Act 
standards development
– overcoming opportunity costs and path dependencies to 

the low involvement of civil society actors is difficult
– academics ought to participate much more than they do 

(and there is precedent for recognition of engagement 
in science-policy organisations)

● any Lund University employee has the opportunity 
to get involved
– AI Lund has supported membership in SIS/TK 421
– LU AI Standardisation Research Network (LATTICE)



Thanks for today!
James White and Stefan Larsson
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